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Presentation

(@s TIMEBANKPRO

Boost knowledge sharing, answers to specific needs,
cohesion and well-being,

by promoting exchanges between employees

Do you know what “a timebank” is?

A "timebank" is a network of people who use time as a currency to exchange services.
Timebanks appeared for the general public in Japan in the 1950s, then in the USA.
TIMEBANKPRO is a "timebank" designed for companies or institutions, aimed at
stimulating skills sharing between employees. Using an internal virtual currency allows
both fair exchanges between users and monitoring the volume of exchanges.

Each company or establishment gets its own timebank.
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Facilitate the response to specific needs, and
the expression/use of talents

TIMEBANKPRO is a "marketplace” which includes a "service offer" part and a "service
demand" part.

On the "offer" part, users can describe their specific skills, talents, passions.
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On the "request" part, users, or entities represented by a manager, can make specific
requests for assistance, in the form of "mini missions".
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A user who offers a service earns "points", i.e. time credits, once the service provided.
Those time credits are counted with our time-based currency, the CELT (1 hour of
service = 1 CELT), which a user can then use by benefiting from a service provided from
another user of his company or establishment.
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Thus, with your skills marketplace, you will be able to promote peer-to-peer
training, mentoring, and overall cross-functionality in the company.

Onbording, for seniors or for the Y and Z generations, is also facilitated.

You will also be able to better identify the skills of users, whether they are "hard
skills" or "soft skills", by defining yourself, as you go, the categories of skills utilised
on your platform.

Teambuilding is facilitated by taking into account the exchanges taking place and
new contacts between users, .

Promote community spirit, cohesion, well-being
‘ and therefore commitment

"Relationships with others in the company play a key role in our well-being at work. It
starts with a simple but powerful feeling of belonging to a community." -
Eric Singer, Nudge management

When your company or establishment implements an internal marketplace for
skills sharing, your company as a whole should choose the kind of service
sharing that will be allowed: professional services only and/or also the sharing of
personal services. Your company's choice may also change over time.

"If in a company, we show ourselves with a very small part of who we are, we only invest
a very small part of our energy and creativity"” -
Frédéric Laloux, Reinventing organizations
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As a company or institution, you can therefore choose to allow users to share
services, talents or passions of a more personal nature, on specific time slots, or

days specially dedicated to well-being at work.
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Regardless of the type of services exchanged, a timebank develops a sense of
belonging and cohesion, one of the pillars of commitment. The presence of
"friends" at work makes it possible to perceive everyday life in the company in a
much more positive way. Relationships with colleagues is often considered as
the number one factor in corporate well-being.
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@ Boost collective intelligence, creativity, and

intrapreneurship

In the "offer" part of the
marketplace, users can also
propose an idea for innovation,
and start a preliminary project with
the help of the skills of other users.

Innovative bicycle prototype
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The personalized timebank for your company or
establishment

With TIMEBANKPRO, your company or establishment gets its own timebank and
personalized homepage (with a web address such as
www.yourcompany.timebankpro.com).
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Our platforms are available as a SaaS (Software as a Service) offer, hosted by us at
OVH.com, with updates included, backups, security, IT support.

TIMEBANKPRO is available on mobile phones and computers, adapts to the size of
users' screens, and is in french for the current version (english and spanish versions are
currently being developed). GDPR data protection regulation is taken into account in our
development.

Your company's group of administrators (in case you decide to have internal
administrators), has access to a dashboard, which allows viewing the volume of service
exchanges on your timebank, and if necessary to moderate announcements, as well as to
configure your platform in a flexible way throughout its use.

Together, we will define your timebank's condition of use: the type of authorized
services, professional and/or personal, if you want to privilege offers or requests, the
different categories of services, the specific categories of prohibited services, if you want
to activate the virtual time based currency (knowing that the platform can operate
without it), if the services can be exchanged during working hours and at the workplace,
and/or outside the company or establishment.

These elements will be summed up in your timebank's specific charter of use. We can
also help with the launch communication plan and we are available to coach your
facilitators.

Our subscription offer is priced according to the number of employees of your
company or establishment. We can assist you in setting up this experimentation (advice,
animation, moderation).
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Request now your TIMEBANKPRO's demo !
We offer you a free and no obligation experiment of 2

months.

They are with us: we are Orange Digital Entrepreneur School alumni, and are coached by Lannion
Anticipa Technopole and French Tech.
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Both founders are senior engineers in the digital field:

- Philippe Bouillé : https://www.linkedin.com/in/philippe-bouillé-5619372/
- David Guillerm : https://www.linkedin.com/in/david-guillerm-5a01b814/

’ﬁﬁ We are also publisher of the consumer timebank VivreDansMaVille

Our welcome page : ITUVI:_ LtMﬁ?éprRo 45,‘_1 ‘
httpS!//WWW.timebanka'O.C()m "BA ‘K PRO vf IN THE CORPORATE WORLD . ol ‘ l

Contact : PHILIPPE BOUILLE,

: [ le
CEO Timebankpro, SLOCB 4Pe0;§
PreS}dent .L‘ocal4«Pe(')ple SAS Local4People, Maison des Entreprises, 4 rue
email : philippe.bouille@localdpeople.com Ampére, BP 30255 - 22302 Lannion Cedex,
Tel : +33 (0)6 08 27 06 11 France
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